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Letters from our Faculty
To the Editor:
I could write a 10,000 word 

essay about all of the things that 
are bothering me regarding the 
current contract negotiations, 
but the printing cost would be 
exorbitant, and the profanity 
would offend some of you. So 
here are the highlights:

• The faculty at Cincinnati 
State are not ignorant, nor are 
we greedy. We understand 
the financial pressures facing 
the College and we care about 
the long-term success of this 
College. 

That is why we came to the 
bargaining table with a very 
reasonable offer.  Unfortunately, 
the administration chose not 
to negotiate over the last seven 
months.  

• The faculty did not ask to 
convert to semesters. This will 
change nearly everything we do, 
yet we accepted the decision and 
have moved forward. Now the 
administration wants us to bear 
the burden of making it work. 

Are the administrators going 
to now work 20% more than 
their counterparts at Ohio’s 
other 22 community colleges? 
(Maybe they could all come in 
on Saturdays?) 

• I am baffled by the 
administration’s incessant 
complaining about overload 
pay. When we teach classes, 
the College collects tuition 
and state subsidy money. The 
more classes we teach, the 
more money is collected by the 
College. Don’t we deserve to 
be paid for teaching these extra 
courses that bring in additional 
money to the College?  

• Why is it that the other 
community colleges in Ohio 
can manage to function with 
faculty teaching 30 semester 
hours (or less), but the faculty at 
Cincinnati State are being asked 
to teach 37 hours in order for 
the College to survive? Is it the 
fault of the faculty, or could the 
problem lie elsewhere?   

• We care about the quality of 
the courses we deliver and the 

degrees that our students earn. 
Ask the colleges and universities 
that accept our students and 
the employers who hire our 
graduates--we provide a high 
quality education! This takes 
a tremendous amount of time, 
energy, and dedication.

Forcing the faculty to teach 
20% more than any other 
community college in Ohio is 
no way to help us maintain this 
quality as we move to semesters.

We have a lot of work to do 
this year and we need to work 
together. For that to happen, 
the administration needs to sit 
down at the bargaining table, 
look us in the eye, and negotiate 
a fair and reasonable contract. 

It is not too late to settle this 
and move forward, but we can’t 
do it until the Board of Trustees 
and the administration decide to 
participate.   

Mike DeVore, Ph.D., P.E. 
   Chair, Mechanical Engineering 
   Tech. 
    Center for Innovative 
    Technologies
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To the Editor:
I am a new faculty member at 

Cincinnati State.
Having joined the Cincinnati 

State community after 
experience working at a 
non-unionized institution, I 
appreciate the protections and 
support provided by the AAUP. 

I know what it feels like to 
work without the comfort of 
knowing that I will earn a fair 
salary, and with the sense of 
being a commodity rather than 
an invaluable resource and an 
important member of the team. 

Even so, the thought of 
sacrificing a week or more 
of salary and benefits is very 
frightening. To be honest, I 
seriously considered voting 
to accept the fact finder’s 
report. After all, it was a 
vast improvement over the 
administration’s original 
proposal. 

What changed my 
mind and my vote was 
the acknowledgement 
and appreciation of what 
our bargaining team has 
accomplished thus far, in 
countless hours of negotiation 
and work to assure that my 
future will be fair and equitable. 

Our bargaining team 
convinced me that to back down 
now, and to bend to unfair 
hours, would set a dangerous 
precedent for the impending 
semester transition. 

The vague scheduling options, 
and the reality of no “term off,” 
coupled with the expectation 
that I should be able to teach 
significantly more hours 
than faculty at comparable 
institutions, was a sobering 
reality.   

I witnessed a glimpse 
of a future of teaching an 
unreasonable amount, all 
the while trying to excel at 
committee work and do the 
many extras that are necessary 
and expected to qualify me for 
career employment.  

I am still ardently hoping for 
a fair compromise. But, sacrifice 
now is the price I am willing to 
pay for the continued privilege 
of a fair work contract.  

An untenured faculty member 
   (name withheld by request)

To The Editor:
It is not just about making 

cuts!
Why is the focus of 

this College’s Board and 
administration only on cuts? 
Yes, we and the rest of the world 
are having tough fiscal times, 
but can we just cut our way out? 
No! 

Clearly the administration’s 
offer on the table is about 
cutting their way to fiscal 
responsibility--on OUR BACKS!

When one of my courses is 
cancelled because it has fewer 
than 8 registered students, I 

have many questions--and 
so should the Board and 
administration. 

My first question is why were 
there only a few students signed 
up for that course? Why isn’t the 
administration helping to recruit 
more students for each course? 

Second, why is the 
administration cutting revenue, 
by cancelling courses?

Let’s look at this in terms of 
a for-profit business model: we 
have a great product (over 100 
degrees and certificates), we 
have a great location (“the gem 
on the hill”), and we have great, 
qualified employees (us, our full 
time faculty).  

For every full-time faculty 
member in this College there 

are almost two non-faculty 
employees--not counting 
adjuncts. I am tired of the fiscal 
monkey falling on my back.

Let’s work on increasing our 
revenues by recruiting and 
retaining students.  

We are educators! We deliver 
a great product--education--
at a great place we all love--
Cincinnati State-- with great 
faculty--US!  

Faculty must stand together, 
stand firm and demand more 
quality for our students, not 
more cuts.

Larry Feist 
   Chair, Power Systems 
Engineering Tech & EMET 
   Center for Innovative 
   Technologies 

Letters

Questions? 
See FAQs for Faculty and FAQs for Students 

at www.cinstateaaup.org
or send a message to exec@cinstateaaup.org
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To the Editor:
According to a recent ABC 

News report, the value of the 
work a mother performs is 
worth $61,436 a year. Of course, 
few collect a paycheck for that 
amount. Still, money is one way 
we assess what something, or 
someone, is worth.  

Colleges and universities 
around the country have figured 
out ways to express how much 
faculty members are worth for 
various kinds of work. Some do 
research and some teach. We all 

know pay varies by experience, 
market forces affecting scarcity 
of skills or urgency for results, 
and numbers of days classes are 
taught.

It ought to be fairly easy to 
find schools comparable to ours 
and to adopt similar ways of 
measuring and valuing work.

 But the question is, can faculty 
maintain quality with increased 
loads? Some of us may choose 
to carry heavy loads for short 
periods because we choose to 
help our programs, divisions, 
and the College. 

But requiring all faculty to 
work far more than faculty at 
comparable schools will put us 

at a competitive disadvantage 
for attracting and retaining high 
quality faculty.

Doesn’t our involvement 
in Quality initiatives teach us 
that we al have a stake in the 
organization? You don’t need to 
look far to see examples of how 
short-sighted management can 
wreck an enterprise.

There is much more than 
money at stake in these 
negotiations; it is quite literally 
the future of the College and all 
it has come to stand for.

Bob Coil 
   Business Info. Systems Tech. 
   Center for Innovative 
   Technologies
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To the Editor:
I am insulted and, frankly, 

appalled at the letter I read on 
Tuesday afternoon which was 
published to all faculty over 
the signature of Vice President 
Monica Posey.  

Since the infamous 1989 
“Froggy Letter,” which gave 
rise to our AAUP Chapter 
mascot (new folks, check 
with some old timers for this 
lore), I have never seen such 
unethical behavior from our 
administration. On Wednesday, 
our Chapter attorney filed an 
Unfair Labor Practice charge 
related to this letter. 

In 1989 the State Employment 
Relations Board certified our 
chapter of the AAUP as “the 
exclusive representative” of 
the faculty for the purposes of 
collective bargaining. 

That means the administration 
has a duty to bargain in good 
faith with the AAUP. 

Communicating directly with 
faculty members about issues 
ongoing at the negotiations 
table constitutes an unfair labor 
practice under Ohio Revised 
Code 4117.

I don’t believe this 
administration team and its 
lawyer have bargained in good 
faith at all this year.

The parties agreed at the 
end of January that this was 
to be a year of cooperative, 
collaborative bargaining to get a 
successor to an already mature 
contract.

Negotiations should have 
taken about 30 minutes, if 
reasonable people had been on 
the administration side.

Instead, nearly 30 WEEKS 
later we are preparing to strike, 
and besieged by the type of 
letter we saw last Friday, and 
Tuesday, and Wednesday, and 
even mailed to our homes. 

The “facts” stated in 
Tuesday’s letter are based 
on the administration’s 
“interpretation” of the already 
vague fact finder’s report. The 
fact that representatives of the 

administration are releasing 
proposals and offers from the 
table directly to our members 
is a violation of everything 
that constitutes “good faith” in 
bargaining.

Incidentally, no faculty 
member has the obligation to 
report to the administration “in 
writing or in person” or IN ANY 
OTHER WAY his or her intent to 
strike on Friday morning or any 
other morning announced as a 
legal strike. 

This includes being forced 
to “telegraph” such intent by 
following a phony requirement 
to return inaugural caps and 
gowns by the day prior to the 
inauguration. 

This administration’s letters 
are designed deliberately to 
intimidate and to attempt to 
thwart faculty solidarity in our 
resolve to get a fair settlement to 
these contract disputes.

If anyone is feeling pressured 
by any administrator or BOT 
member to make some kind 
of declaration in advance (by 

see Bargaining / 4
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signing in, by returning a cap 
and gown, or in any other way 
providing admission of intent 
to strike), I encourage you 
to contact Chapter President 
Paul Davis or Chief Negotiator 
Geoffrey Woolf, so that 
appropriate legal action may be 
initiated.

This year’s negotiations 
have been more than a 
disappointment to me. They 
have been infuriating. 

I commend our bargaining 

Bargaining / continued from 3
team and our Executive 
Committee for their patience in 
the face of the most incredible 
administrative recalcitrance 
I’ve witnessed at our College 
in my 23 years associated with 
collective bargaining.

As long as we all stand 
together, it is my hope that our 
team will be able to reason with 
these folks.

It is also my hope that we 
do not let the administration 
force us into taking an inferior 

contract, which ultimately 
affects our students, in the name 
of their version of efficiency.

I urge us all to hang tough, 
to support our team, and to be 
prepared to do what is necessary 
on Friday morning to be sure 
that no Board member or 
administrator in the future will 
seek to test our mettle.

John Battistone 
   Humanities Division

Thursday, Sep. 22 -  3 p.m. till ?? - Solidarity Sign-Making Gathering

Join the AAUP Action Committee at Strike Headquarters  
for Pizza and Preparations 

2351 W. McMicken Ave.  
(Union hall, Graphic Communication Conf., International Brotherhood of Teamsters) 

Action Committee will be there from 3 p.m.  
until we hear from the Faculty Bargaining Team 

All friends of faculty welcomed: College staff, adjuncts, students, etc.
Car-pooling encouraged; the parking lot is small

Updates available at www.cinstateaaup.org
or send email to exec@cinstateaaup.org


